Executive Summary

lowa'’s working-age population could decrease by over 200,000 workers by 2030. An alternate scenario, based on
Woods and Poole population projections, depicts relatively flat growth in the working-age population to 2030.

The state’s labor force grew at its fastest pace during the 1970’s when the baby boom generation entered the job
market for the first time, and large numbers of females began to enter the labor force.

lowa'’s 2006 labor force participation rate of 72.7 percent is among the highest in the nation. The state also has a
higher percentage of multiple jobholding, which was 8.9 percent of total employed in 2006.

Unemployment rates have been decreasing across the state, which has resulted in tighter labor markets.

In spite of the recession of 2001, nonfarm employment has shown a net gain of 40,300 new jobs over the past
seven years.

lowa will likely add an average of 2,000 new jobs per month over the next several years unless another economic
slowdown occurs.

Although manufacturing has not recovered its pre-recession employment level, manufacturing output continues to
grow much as it has in the past. This is due to the automation of many manufacturing procedures that the average
number of workers needed per unit of output has declined significantly in recent years.

According to the industry employment projections, lowa is expected to add close to 204,800 jobs between 2004
and 2014, an increase of 14 percent.

Three broad industries are expected to account for over 60 percent of the state’s job growth from 2004 to 2014.
These industries are educational and health services; trade, transportation and utilities; and professional and
business services.

Manufacturing will add 13,800 jobs over the 2004 to 2014 period, but the industry is not expected to return to its
employment level prior to the recession.

Only three of lowa’s industries have declined in employment since 2001—information, manufacturing and trade.

Wages in all sectors have increased by at least 9.9 percent since 2001. Finance and insurance reported the
largest gain at 29 percent in the past five years.

lowa’s labor force is aging. In 2006, workers age 45 and older accounted for 38.2 percent of the labor force
compared to 33.3 percent in 2001.

Immigration rates in the U.S. are at their highest levels since 1940, with one in ten people being foreign born.
lowa'’s long-term occupational projections for 2004-2014 show an overall increase of 12.3 percent for the period.

The ten fast-growing major occupational groups are Computer and Mathematical, Healthcare Support, Community
and Social Services, Personal Care and Service, Business and Financial Operations, Healthcare Practitioners,
Food Preparation and Serving, Architecture and Engineering, Building and Grounds Maintenance, and Legal.
These groups are expected to generate over 40 percent of all new jobs annually.

lowa'’s largest Metropolitan Statistical Areas are driving many of the state’s fast-growing occupations, including the
Computer and Mathematics, Healthcare Support, and Personal Care and Service occupational groups.

Labor market conditions affecting migration of workers from slower growth to faster growth industries can impact
the availability of workers with necessary skills in certain industries.

lowa'’s public school enroliments (K-12) have steadily declined over the past ten school years. Projected
enrollments extending out to the 2011-2012 school year, show that enrollments will remain at the current level for
the next five years.



Conclusions

The term “labor shortage” is often used to describe a variety of situations, some of which are not generally
considered to be actual shortages. When labor is in abundant supply, employers become accustomed to being able
to select from a wide variety of candidates with higher levels of training or experience. When the labor market
tightens, the pool of candidates shrinks, and employers have fewer qualified candidates to choose from. Under
these labor market conditions, the issue becomes one of the quality of job candidates, not necessarily the quantity of
people available to do the job.

Many discussions about labor shortages are based on the assumption that the rate of growth in the economy is
determined by the rate of growth in the labor force. However, historical patterns do not support this theory. Not only
do economies grow faster than the labor force, they need to do so to increase the standard of living. When
productivity is growing, the economy as a whole can produce more from the same group of workers. Productivity
rises when employers invest in equipment and technology that help workers do their jobs, or when workers receive
the training that is necessary to improve their job performance. Currently, the U.S. economy is roughly eight times
larger than it was in the late 1940’s, but the nation’s labor force is only twice as large.

Although no none knows whether future labor markets will be tight or slack, employers will face a wide range of
challenges because of demographic trends and the demand for higher skills. The aging of the baby boom
generation, and that generation’s impending retirement, could lead to tight labor markets.

The move toward a knowledge-based economy requires workers to have more advanced skills and higher levels of
education than in the past. Employers need not only workers with strong math skills and good technical skills, but
they also need employees who have good communication and team building skills. To increase the number of
skilled workers, young adults need a variety of education and training opportunities. This is particularly important for
youth who do not plan to attend college.

The trend toward the offshoring of jobs is on the rise as advances in technology, lower transportation costs, and
innovations in communications systems have greatly facilitated the practice. Businesses will continue to offshore
jobs as a way to hold down labor costs. The high cost of health care in the United States, and the fact that it is
factored into employer costs, is many times behind a company’s decision to offshore certain functions. Although the
concept of outsourcing has a negative connotation, it can also produce positive results. As costs fall, businesses
can expand and create new jobs.

Finally, there are economists who have studied the labor shortage issue, and hold the view that in an unconstrained
market, supply will equal demand at the “true” market price. If demand exceeds supply, salaries will be bid up until
the market clears. In theory, most labor shortages should disappear as employers increase wages to attract more
workers. The economic exuberance of the late 1990's is frequently cited as an example. As wages rose, older
workers came out of retirement and young people dropped out of college to take advantage of the available job
opportunities. Higher wages also encouraged greater efficiencies within companies, as they developed innovative
strategies to respond to the tight conditions of the labor market.
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